Right Knowledge. Right Place. Right Time.

ECHO: A Revolutionary Model for Expanding Access to
Specialized Care In Underserved Settings
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Objectives

1. Describe the ECHO model and its implementation in free and charitable
clinics

2. Recognize the extensive resources the ECHO model offers to clinics In
underserved settings

3. Discuss the impact of the model on education, provider knowledge,
patient health outcomes and clinic-wide changes

4. ldentify, locate and consider opportunities to participate in ECHO by
collaborating with local ECHO hubs across the country
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Americares Core U.S. Programs
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Americares, Loyola University Chicago, ECHO

Free and Charitable Clinics (FCC) Initiative

Do o T» Do
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Collaboration among four strategic partners
Implemented Iin five FCCs In lllinois
Designed exclusively for FCC providers

Goal: Assess feasibility and effectiveness of ECHO model In
FCC setting

Funding provided by the GE Foundation

-Chicago, and IAFCC
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Characteristics of Participating Clinics

# (FTEs)
Annual # # Annual Paid
Clinic Location Budget |Patients| Visits | Providers | Volunteers | # HTN Patients #/Type of ECHO Participants
Site E  Suburban  $571,000 ~1,000 ~6000 5RNs (3) 33 MDs 198 1 NP (paid)
1 DO 1 RN (paid)
7 NPs
42 RNs
Site D Suburban  $380,000 510 1,825 1 NP 22 MDs 67 1 NP (Clinic Dir)
1 RN 1 DO 1 MD (vol Med Dir)
24 RNs
Site C  Suburban  $1.2 million 2,054 7,500 2 NPs (1.5) 28 MDs 259 1 NP (paid)
4 RNs (2.5) 1 DO 2 RNs (paid)
2 NPs Note: 1 RN participated informally
5 RNs
Site B Urban $580,000 1,500 10,000 2 (1.6) 130 MDs 288 1 NP (paid)
5 DOs 1 NP (paid)
5 NPs
6 RNSs
Site A Urban $3.0 million 10,500 23,000 1NP 252 MDs 2,046 1 NP (Dir of Nursing)
2 RNs 23 DOs 1 RN
7 NPs 1 MD (vol Med Dir)
5 PAs
5 RNs

mamericares % LOYOLA

UNIVERSITY CHICAGO

73 THE UNIVERSITY OF .
) CHICAGO MEDICINE ((( ECH O))) D R RS it

CHICAGO



ECHO-Chicago Mission

The mission of ECHO-Chicago Is to establish
a robust community-based knowledge
network that reduces the serious health
disparities affecting children and adults In
underserved communities.
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ECHO: How it Works

The Extension for Community Health Outcomes (ECHO) uses case-based, iterative,
telehealth delivered via high-grade videoconference technology to bring advanced
training and support to community-based primary care providers

Image courtesy of ECHO Institute
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