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WE ALL NEED TO 

AD-VO-CATE
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PRESENTERS

• Angie McLaughlin

–Executive Director, Community Health Care Clinic

• Luvia Quinones

–Health Policy Director, Illinois Coalition for Immigrant and 
Refugee Rights
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AGENDA AND GOALS

1. Hear from one clinic leader on  how easy and impactful 
advocacy can be.

2. Learn more about the tools and resources available to 
make advocacy easy.

3. Create real action steps for us all to advocate together
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ANGIE (AND SHANNON) TAKES ON WASHINGTON
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What is Lobbying?

Direct Lobbying
● Communication made to a legislator or government employee

● Refers to a specific piece of legislation

● Expresses a view on that legislation and/or asks others to do so

Grassroots Lobbying
● Encouraging the public to contact legislators about specific 

legislation

● Reflects a view on that legislation 

Grassroots Call to Action

● Calls for contacting a legislator in order to influence a piece of 

legislators

● Provides contact information for a legislator(s)

● Distributes a petition or postcard with such info

● Identifying supporters/opponents to legislation 
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What is Advocacy?
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Example: Healthy Communities Cook 
County (HC3)
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Before the Direct Access Program
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Our Path to Victory

In 2014, HC3 embarked on a two-year campaign with the goal of establishing a direct access program 
for cook county.

Our strategy:
Work with our community to push the County Board to pass an ordinance creating a direct access 

program

How did we get there?:
-Community surveys to establish community need
-Community events to educate and organize our base
-Providing testimony at public meetings
-Meetings with Commissioners in our member organizations’ districts
-Establishing a Health Task Force with key stakeholders
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Victory!

A NEW COMPREHENSIVE HEALTH CARE 
OPTION FOR 40,000 UNINSURED 
RESIDENTS!

On September 14th, Cook County 
Commissioners Voted unanimously to 
establish the Cook County direct access 
program.

The program will, in it’s first year, provide 
access to coordinated health care to 
40,000 low income, uninsured Cook 
County residents.
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What Our Communities Won
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NAFC ENDS PRIORITY 1.2 

Public policy, regulations and legislation 
effectively address the needs of the medically 

underserved.

•Access to affordable health care should be a right and not a privilege.

•In the interest of public health, all individuals should have access to affordable quality 
health care.

•Affordability, accessibility and portability of health care are issues that remain critical to the 
uninsured in this country.
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2017 NAFC Appropriation and 
Authorization Requests to Congress

Medication Access and Affordability

–Expand 340B program to include Free & Charitable Clinics

–Protect the $4 formulary

–Make generic medications more available and affordable

Quality Improvement Initiatives

–Establish an automatic designation of Free and Charitable Clinics as Health Resource 
Shortage Areas, Dental Resource Shortage Areas and Mental Health Resource Shortage Areas

–Expansion of health technology, tele-health funding opportunities to Free and Charitable 
Clinics

–Expand CMS prospective payment system (PPS) to include Free and Charitable Clinics
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2017 NAFC Appropriation and 
Authorization Requests to Congress

Charitable Health Care Volunteer Protection & Engagement

Protect the National Health Service Corps designation for Free Clinics

Expand the National Health Service Corps designation to include Charitable Clinics

Expand IRS regulations to allow licensed medical professionals to claim their volunteer hours 
at a Free or Charitable Clinic as a tax write off

Allow licensed medical professionals to use their hours at Free and Charitable Clinics to 
offset Continuing Education Units 

Expand the Federal Tort Claims Act to include entity coverage for Free Clinics

Expand the Federal Tort Claims Act to include Charitable Clinics, the Charitable Clinic entity, 
the Charitable Clinic volunteers, staff and board

Nonprofit Advancement

Protect Charitable Tax Programs
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"Nobody knew health care could be so complicated.” 
President Donald Trump, 2017

Congress

President

Patients

Providers

Safety Net Organizations

Pharma

Insurance 

Companies

Regulations
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Creating a New Narrative

•Spark a new 
dialogue about 
Human Services
•Increase Public 
Support and 
Investment
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Human Services
SWAMP

What is well-
being?

• Financial Self-Sufficiency 

• Physical Health

What threatens 
well-being?

• Lack of Willpower

• Bad Parents 

•Dangerous Communities

• Individuals are Responsible

•Government is Inept and 

Corrupt

• Informal Networks

How do we improve 
well-being?

What are human 
services and how 

do they work?
•Cognitive Hole

•Direct Services 

• Kindness and Charity 

•Only the Basics and Temporary 
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Human Potential

Your issue matters 

because...

“When we support well-being, 

we make sure that everyone can 

reach their potential and fully 

contribute to our communities.” 

Redirect public perceptions from:

Conveys human services as:

• Individuals are Responsible

• Well-Being = Financial Self-
Sufficiency

• Well-Being = Physical Health

• Applicable to everyone 

• When people reach their full 
potential, everyone benefits
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Building Well-Being 
Emphasizes the need for support and 
reinforcement throughout a lifetime

Describes well-being as something 
much more than meeting basic needs

Implies a sense of communal 
responsibility (can’t build a house by 
yourself!)

Source: FrameWorks Institute, Talking Human Services MessageMemo, 2015
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Sample Resources Available 

Members’ Area on NAFC Website: www.nafcclinics.org

IAFCC Annual Conference October 16, 2017

http://www.nafcclinics.org/


Sample Resources Available 
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Sample Resources Available 

Members’ Area on NAFC Website: www.nafcclinics.org

IAFCC Annual Conference October 16, 2017

http://www.nafcclinics.org/


Sample Resources Available 

Log in to the Members’ Area

If you don’t remember your login, 

simply request a new password, 
call us at (703) 657-7427 or email 
us at info@nafcclinics.org
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2-4-6-8 
NOW WHAT DO WE ADVOCATE?

• IAFCC Advocacy and Policy Committee

• What are the low hanging fruit?
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